BELLBROOK MUSIC BOOSTERS

GENERAL MEETING MINUTES

7 Mar 11
The meeting was called to order by President Paul Sampson at 7:20.

Roll Call: A motion was made by Ray Parks for attendance to be taken by sign-in rather than roll call.
Reading of the Minutes:  A motion was made and seconded by Mark Neely that instead of reading the minutes from last month, everyone will read the minutes posted to the website.

Director’s report:  
Upcoming events: 
10 Mar:  Middle School Concert

10 Mar:  Pit Orchestra sign-ups begin

15 Mar:  High School Concert

18 Mar:  OMEA large group Adjudicated Event at Centerville. Concert band competition is in front of audience and judges.  They will be rated- 1 awesome and 5 poor.  Sight reading given and they have to play and are judged.  Two auditoriums in Centerville will be used.  Money for concessions needed by kids.  Not taking big bird but Mini Mee.  Students will ride school buses to Centerville HS.  They will be responsible for uniform kits and they will change and eat dinner there.  Email will be sent.  Bellbrook will play as Class C and Class A.  Class C is normal.  Most bands are class C.  There are 15 class C bands.  Wind Assemble is in Class A.  No charge for parents.
26 Mar:  IPE MEPA Westerville
2-3 Apr:  MEPA Championships
Treasurer report:   Pam Griffith reported.  See attached report.  This budget reflects two BOAs and four local events for Marching Band.  Last year’s budget had more events.   This upcoming season is fiscally conservative, affordable but very tight. It was balanced within a couple of hundred dollars.  We need to sell a lot of flowers and calendars.  There was a discussion of Florida trip which will occur in Dec 2012.  Pam reviewed the budget report.  There was a discussion of the 9050 account which is the band fee account of $615 per student.  The 9050 account balance is found on Page 2 in the amount of 69,000 and the Booster account is 74,885. It costs about 144,000 for Marching Band, plus IPE and Winter Guard.  The salary of IPE staff for visual and symbol line was taken out of this year’s budget.  Winter programs student payments need to be paid in full.  The regional for Winter Guard is coming up.  NYC trip is approaching and the last payment is due.

The new trailer expenses additional costs will be about $10,000.  It will cost about 22,000 total but we have 6,000 in offsets.  We have a buyer for the old trailer.  It is school property so have to work out with the school on it.  We haven’t sold advertising yet but a few vendors have expressed interest.  Biggest fund raiser is the flower sale and Dayton Dragon.  Also, remember the Euchre tournament on 19 Mar.
A vote was taken on the budget.  Motion was taken by Michelle Parker and seconded by Corina Mosher.  Motion was approved.
Nancy Albert needs someone to take over her position in April of depositing checks.  There are three positions, treasurer, check writer, and check depositor.  Nancy is the Booster check depositor but her daughter graduates this year and Nancy will be leaving the Boosters.
Elections were conducted:  Ballots were distributed and Booster membership was asked to vote for 5 out of the 7 trustees nominated.  All are outstanding candidates.
Old Business- 
SCRIP- Need more people purchasing it.  There are now 6th, 7th, and 8th grade parent’s signed up.  
PIT Dads- Ray Parks reported that we need more truck drivers for the next few years.  We need backups- there are just two learning now.
Fundraisers:
UD- Jack Kohlhepp reported. Total UD is 8300 with 7500 profit after payouts.  We had two cancelled events and moved to a lower stand but we still exceeded our budget.  He requested assistance at HS games this week which are add-ons.  Stands will shut down after halftime.

Dragons – A commitment letter went home with kids last week.  It is well received by many parents especially those who have worked a large number of games.  There has been one buyout so far.  Payouts are tax-deductible.  There have been questions on where the $500 buyout originated.  Paul Sampson said there is a 6 game obligation and we have to pay someone else to work for that person.   The payout must be paid.  Last year the payouts were $12,000. Every band parent was called to ask them to go for alcohol training.  Eighth graders were given the letter this week. Parent response to the letter is due back by 9 Mar.  We are 4 captains short for Dragons right now and anyone interested should contact Jack.  Captains receive a $30 credit per game instead of $20.  There will be a Captain’s meeting to determine who work schedules.  Typically, Captains work about 10 games.  About 60 parents have signed up for training.  Change in dress code and now walking shorts allowed.  We get charged $35 when we are short people.  We can buy the Dragon’s shirts but tonight is the last night. The organization has made a commitment to Dayton Dragon’s to man the stand.  Last training at Bellbrook is this Saturday.  Training is about 2.25 hours.    
Diane Bengsen reported the estimated profit of the Winter Invitational is $6,200.  This profit far exceeds funds raised in previous years.  She acknowledged her great committee that worked on it.  
Flower sales:  The kids get flower packets later this week.  There are different color orders for seniors so their forms can be easily identified next year so their customer base will be available. All students are asked to sell flowers as this is a very significant fundraiser.  Orders will be due Mar 25.  It was determined that senior sales can be applied to the New York trip if the supply their orders by 25 Mar.  
Euchre tournament – Paula Trimbach reported.  Paula and Tami Jankowski are co-chairs.  The tournament is scheduled for 19 Mar and it will be conducted as both a tournament with cash prizes for 1st, 2nd, and 3rd places and casual Euchre for those who do not want to play in the tournament.  There will be pulled pork and Bourbon chicken with sides, a dessert bar and coffee, soda and beer.  There will be chances on numerous door prizes and a 50/50 drawing.  More tickets need to be purchased to make this event a successful fundraiser.  All were encouraged to attend this fun-filled evening.
Calendars- Cheryl Reynolds said planning is taking place now.  Someone is needed for ads and someone for blitz day which only takes one day.

Upcoming Elections:
Boosters will vote for trustees in Mar and then in April trustees vote for officers.  The officers will vote for Ways and Means Trustee, Communication Secretary, and Recorder.
Election results were reported for the trustee positions:

Tammy Jankowski

Debbie Bobick

Tad Barnes
Dee Dee Nickles
Jack Kohlhepp
Nominations for officers are:
Mark Kottman - President
Ray Parks- Vice President

Tad Barnes - Treasurer

Amy Foster – Communications Secretary
Paula Trimbach- Recorder
The "11" Trustees (the new team which includes Diane Bengson once she gets appointed by the other 10 Trustees) must vote on 4 April on the officer candidates, even if there is only one candidate running per position.  The newly elected Trustees "take office" on 1 Apr (the outgoing five have terms that end on 31 March).  And the new officers "take office" the day they are elected by the Trustees -- 4 April.

Booster By-laws- There was a motion to accept the by-laws changes.  The motion was seconded by Tad Barnes.  By-laws accepted.
Motion to adjourn by Ray Parks and Mark Neeley seconded the motion.

